
Register Now For The Ninth Annual...
One of the biggest challenges facing organizations is the 
question of how to fully engage employees. Leaders recognize 
the benefits of an engaged workforce, such as lower turnover, 
greater productivity, higher quality, but they often lack the 
knowledge about how to get there.

The 2020 OELS event will feature Dr. Jackie 
Stavros, the originator of the S.O.A.R. 
framework for strategic thinking, planning, 
and leading. She’s a leading expert on positive 
practices that energize employees, create 
resilience, build commitment, and 
more (www.soar-strategy.com). 

In addition, Scott McGohan will discuss 
insights from his new book, “Culture is an 
Inside Job.” He’ll share several practical tips 
about building a culture of engagement: What 
we give to others is what others see in us. 
Authentic, engaging leadership is about self-
awareness and self-discovery.

This event will address questions, such as:
• What is the S.O.A.R. framework that inspires innovation 

and engagement at any level?
• How do we harness the power of small conversations to 

create engagement?
• How do we design organizational experiences for 

employees in a holistic way (e.g. building strengths, 
maintaining mental health, creating engagement)? 

• When and how do we engage employees to design and 
implement organizational change?

• How do we create the resilience in people and in an 
organization to persevere through challenging moments?

How To Engage Employees: S.O.A.R., 
Positive Culture & The Power of Conversations

For more information or to register, 
visit www.wright.edu/oels

Tuesday, March 31, 2020
Wright State University Nutter Center

Berry Room, 3640 Colonel Glenn Hwy., Dayton

7:30 - 8:15 a.m. Registration, Hot Breakfast   
 & Networking
8:15 - 8:30 a.m. Welcome & Introductions
8:30 - 9:30 a.m. Scott McGohan Presentation
9:30 - 9:45 a.m. Break
9:45 - 11:15 a.m. Dr. Jackie Stavros Presentation
11:15 - 11:45 a.m. Discussion & Q&A With Both   
 Presenters
11:45 a.m. - 12 noon  Closing Remarks

Interested in sponsoring this event? 
Contact Jennifer Ruhl at jennifer.ruhl@wright.edu.

Sponsor: Reynolds & Reynolds

Partners:
CareSource; Better Business Bureau; Organization Development Network; Wright State 
University Foundation; Wright State University Raj Soin College of Business; Wright State 
University College of Education and Human Services

This program is being submitted for 
recertification credit by the HR Certification Institute (HRCI).

Cost
 Early Bird: $45; After February 1: $50; Students: $15


