
10 Ways to Engage 21st Century Learners
The greatest competitive advantage in the 21st century is a workforce that’s excited to learn. 
Effective learning makes employees aligned, empowered, and ready to do their best work. 
But people won’t get excited by just any kind of training. Here are ten ways to create a 
learning experience that actually engages today’s workers:

Create learning in short bursts.

Personalize your training.

Rethink your approach to management.

Teach mission during onboarding.

Traditional learning is too slow for today’s employees. Rather than long videos and boring 
lectures, use a microlearning-based approach to make content easily searchable, accessible, and 
consumable on the job.

Too many employees waste time on training they don’t need, failing to get the skills that actually 
help make them more productive. Personalize learning paths for your employees around the skills 
they actually use everyday.

More than bosses and managers, modern workers want coaches and mentors. Adopt this mentality 
to foster a more learning-driven culture. 

Instill your organization’s mission and vision in a clear, uniform, and inspiring way during the 
onboarding process, celebrating the company’s history and values with new hires.
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Help them learn by doing.
Make learning content not only easily available, searchable, and on-demand, but also relevant by 
including realistic practice opportunities that help learners apply and reinforce new skills.
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Offer a wide range of skills.

Update your content continually.

Put learning in the workflow.

Educate employees about your business.

Make training available on soft skills from negotiation and innovation, to technical skills like SEO. 
Employees will develop beyond just their current roles, and they’ll appreciate the investment you’re 
making in their careers.

The skills needed to do good work are evolving constantly. Make sure your learning materials are 
up-to-date with high-quality training, particularly on digital tools that change fast.

Abandoning the task at hand to go learn a new skill is not efficient. Give your people the right 
information at the right time, whenever and wherever your employees are working—at the office, 
in the field, at home, or on mobile devices. This way, acquiring new skills simply becomes part of 
doing the job.

How does your company make money? What is next year’s hiring plan? Where did your company 
win big this quarter? The more materials you can provide employees on how your organization 
functions, the more invested they’ll be.
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See Grovo today

At Grovo, everything we do is designed to engage people — from our intuitive platform and bite-size 
microlearning content to our integrations and hands-on service. Grovo transforms workplace learning 
from something people have to do into something they want to do.

Find out how exciting 21st century learning can be.

Make real-time announcements and updates.
Without the most recent information, employees are incapable of making the best decisions 
possible on the job. Keeping your employees educated will have a direct impact on their 
engagement and performance.
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https://www.grovo.com/request-demo

