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Let’s talk! 
 

Before the webinar, think about these questions... 

...then join us 15 minutes prior to the official program start 
to share your responses with the facilitator and other participants! 

 

What is the biggest challenge you face 
with your SMEs? 

 

What one or two things do you most want to 
take from this Essentials webinar series? 

What we’ll cover: the series 
Part I:                                        April 4, 2013 
Laying the foundation 
for effective learning 
What you need to know before getting started 

 Why it’s important to support SMEs 

 Before you ever sign an SME 

 What makes an effective learning leader 

What it means to facilitate learning 

 SME motivations and concerns 

 Two critical roles for you 

Part II:                                     April 11, 2013 
Building Effective Learning: 
It’s a Partnership! 

 Your additional roles in SME success 

 Selecting and assessing SMEs 

 Enhancing relationships with your SMEs 

What SMEs need to know, regardless of 
their roles 

Part III:                                   April 18, 2013 
Giving SMEs the Tools 
to Structure Effective Learning 

 Preparing SMEs for success 

 What an effective speaker development 
program should include 

 Coaching SMEs who contribute to  
  learning opportunities 

Evaluating performance  
  with the future in mind 

It is what we think we know already  
that prevents us from learning. 

— Claude Bernard 
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Why it’s important to support SMEs 

SMEs are typically not aware of adult learning principles and practices 

 - Adults are used to being active and self-directed. 

  - They have a “readiness to learn“ based on their own circumstances. 

  - They need to know the relevancy of learning to their specific challenges. 

  - They bring their life experiences to learning opportunities. 
 
Learners are being influenced by a whole universe of  
 new thinking and new technologies 

 - Any needed information is available online 24/7/365. 

 - With at least three generations in the workplace—each with different experiences— there’s a 
new dynamic for working and learning together. 

 - Social media is revolutionizing collaboration, allowing learners to create and share  
  content and putting them in charge of what they learn as well as how and when they learn it. 
 
It’s a new world for those who lead learning, too… 

 - The increasing number of Millennials in the workplace have grown up with very different learning 
experiences—they literally won’t sit still in traditional classrooms listening to lectures. 

 - Chances are, your role is expanding—and that’s not necessarily a good thing! With  
  recent staff and budget cutbacks, learning professionals are having to do more with less. 

 SMEs are often selected to lead training because of their content expertise.  
We cannot assume that if they know the content, they can deliver it effectively 
in learning settings.  

 Think about your learners for a moment: do they look forward to every class 
on your schedule? If they don’t...why not? 

The Myth... 
Our subject-matter experts “know their stuff” 

Let’s        ! 

The Fact... 

What could it mean… 
...if your SMEs have at least a basic knowledge of adult learning principles 

and practices? 
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Reluctant Ron 

Recognize these two? 

Before you ever sign an SME... 

What to have in place first... 

Targeted outcomes and objectives 
 
 
 
 
Knowledge of audience characteristics 
 
 
 
 

Awareness of topic flexibility 
 
 
 
 
Clarity about learners’ needs 

...and for now, we’ll assume all this is in place! 

 Effective learning requires a supportive structure that gives SMEs everything they need to 
succeed. The more of this foundation that’s in place before you sign your next SME, the  
easier it will be to ensure your SMEs are successful and learners get what they need. 

Emma Egotist 

What could be some qualities of the ideal SME? 

Use this space to jot down the qualities you think are important. 

The ideal SME is someone who... 

Is truly a       and       
 
Has great            
 
Is open to            
 
Is enthusiastic about          
 
Wants to            
 
Has a       mindset 
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SME Roles  

 Subject-matter experts may play any or all of these roles, and might even do  
so simultaneously. These roles may apply in both face-to-face and virtual learning. 

Content provider  

Write content or consult on what to include 

Share knowledge, skills, and their applications with  
      instructional designers and trainers 
    

Content reviewer   

Ensure content is practical and accurate 
   
Trainer  

Deliver training alone  
 
Co-trainer  

Deliver training with another SME or a learning professional 
 

Coach   

Share knowledge and skills with learning professionals who develop/lead training 

Aid participants in applying new learning to “real world” scenarios 

Analyze learner performance in simulations or on the job 

Provide feedback to enhance continuing improvement of course content 
 

 
 

Another role to consider: The SME’s manager / supervisor        

Supporter OR Enabler? 

 An SME’s manager / supervisor can make things easy or difficult for that SME to work with 
you. Keep the lines of communication open with the manager/supervisor and share the  
benefits that can accrue to the SME’s department through his or her involvement. 

What might some of those benefits be? 
 

 

We’ll talk more about the manager / supervisor role in Parts II and III 

 Learning professionals, SMEs’ “real” managers, and SMEs each play any of several roles 
in ensuring the success of the organization’s learning opportunities. They may play them  
simultaneously or separately. 

 Knowing these roles and how to take advantage of them are key elements  in that success. 

The role(s) SMEs could play 
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A word about terminology… 

 These terms are often used interchangeably, yet have different connotations: 
 
SME: subject-matter expert; one who has    Presenter: generally provides information  
required knowledge, usually in organizations via lecture, as at a conference 
 
Instructor: primarily leads learning in academia   Trainer: catalyst for learning, mostly for  
  technical skills on the job 

Effective facilitation of learning 
What makes an effective learning leader? 

Jot down the qualities you think are important. 

Being “learner-centered” vs. “information-centered” 
Consider the characteristics of these two approaches;  

what do they mean for you and your subject-matter experts? 

Approach Key Characteristics Meaning for your programs? 

  
 
 
 
Information-
centered 
 

  
 

  

  
 

 

 

Learner-
centered 
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Facilitating learning means... 
 Depending on the role(s) your SMEs play, it can mean different 
things! However, it all comes down to putting learners first. 
 
For SMEs as content providers / reviewers 

Know the content inside-out 
 
 
 

Have appropriate real-world experience 
 
 
 

Keen awareness of adult learning principles 
 
 
 

Apply knowledge and experience within  
 the learning setting 
 
 
 

For SMEs as learning leaders 

Create a safe environment for learning 
 
 
 
 

Stimulate participants’ thinking 
 
 
 
 

Involved participants in the learning process 
 
 
 
 

Manage the learning process 

The learning process is something you can incite,  
literally incite, like a riot. 

— Andre Lordé 
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SMEs have concerns, and are asking questions... 

...of you:  ...and of themselves 
 How much time will it take?  Do I know enough to do a good job? 

 How will it affect my schedule?  What will I have to do to prepare? 

 What is expected of me?  Will I have time to prepare? 

 What specifically is involved?   Will I be able to fulfill expectations? 

 Who will be in the audience?  What’s in it for me? 

 What will the conditions be like? 

 What’s in it for me?   
And...they’re also asking: 

Why should I do it? 

Why should I     ? 

SME motivations and concerns 

Shining a light on SMEs’ motivations... 

 A conscientious and sincere effort to determine what motivates your 
SMEs—and discover what challenges they face—is one of the best  
things you can do to establish or enhance this vital partnership. 
 
What methods could you use to “shine a light” on your SMEs’ motivations 
and concerns? 

 
 

What questions might you ask? 
 
 

What motivates SMEs? 

 Regardless of their experience or expertise, SMEs share many of the same motivations. 
Generally, they have four primary motivations: 
 
A paycheck—it’s the job 
 
The expectations of others 
 
Exposure to the audience 

 
Want to give something back to the organization or profession / industry 
 
And sometimes, if you’re lucky, there’s a fifth motivation: 

A sincere desire to help others grow and learn 

Motivation is the 
art of getting  

people to do what 
you want them to 
do because they 

want to do it. 

– Dwight  
Eisenhower 
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If you have built castles in the air, your work 
need not be lost; that is where they should be. 

Now put the foundations under them. 

— Henry David Thoreau 

Your role in SME success 
 As a learning professional in your organization, you play two very critical roles that support 
the quality and consistency of learning opportunities. 
 
 Internal consultant  

 The organization’s in-house learning expert  
 
 
 
 Learner advocate 

 Representing learner interests at all times 
 
 
 
 

 
 

 
 
 
 

We’ll talk more about your roles in Part II! 

A little homework for next time... 
Jot it down here! 


